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Background

The North West Zambia Development Trustv{(v.nwzdt.org is a charity set up by a group of people
connected with the area, both locally and in the UK. The Trusksvdirectly with the local population
and has a connection to thdistoric Kalene Mission ddpital (www.kalenehospital.com which
celebrated 100 years of service in 2006.

According to itslocumentation NWZDT believes that while many individual crises can be eased by food
and medicine, real progress comes from investment in infrastructure that most in the West take for
granted- clean water, electricity, sanitation, and employment.

A source of sustainablelectric power was judged the prity as a trigger to the othersthe Zambezi
Rapids Hydrdlectric Schemeas opened in July 2007.

By 2009 the needs of Kalene Mission Hospital were being met and electricity was starting to be supplied
on a commercial &sis to local homes and businesses. The capacity available meant that considerable
expansion beyond sefufficiency was possible.

In February 2009, | was asked by the past Trust chair, Dr Peter Gill, to visit the area with a view to
advising the Trust ohow best to support the local schools as part of its investment in the infrastructure
of the area.

My background includes 30 years as a teacher including 11 years in senior leadership with particular
interest in teaching and learning through ICT, -se#fluation and developing Leadership capacity. | am
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currently Deputy Headteacher in a large-18 Comprehensive school in Sunderland in the nedbt of
England.

The Scope of this report

This report is based on the evidence gathered on a three day vigietarea in August 2009 to get first

hand impressions of local conditions. The remit was to visit a range of schools, see the location and
fabric of the school buildings, talk to Chiefs, school leadership teams, teachers and students with a view
to gatherng evidence for recommendations about how the Trust can support the work of schools within
its area.

This report is not meant to be a comprehensive evaluation of each school in the style of official Ofsted
reports that schools in England are used tos laliso limited by the amount of time spent at each school

in the area. The visit took place during the summer holiday so apart from the summer school classes
taking place, there was limited opportunity to see schools working in a normal setting. Thiealig
however, that there was opportunity to speak with leaders and teachers at each school.

L g2dzZ R y20 LINBadzyS G2 (y2¢ Ittt lo2dzi I aoOKz22f Q&
intend to give an individual account on each school. This dvaduire much further study. Rather | will
set out the common themes which can be reported on with examples to illustrate the key points made.

School Buildings

All schools visited seemed to be of a similar age showing large investment a number of degadtes
single storey buildings of the same design. The outside of the buildings were typically painted white and
pale blue (see Fig. 1) although there was little evidence of recent investment in the buildings or the
paintwork. There was evidence of ladkbasic facilities such as clean floors, student and teachers desks.
Many of the windows were in disrepair and had not been replaced after damage or vandalism.
Blackboards were typically painted onto plaster walls which were in poor condition.

¢ S| OK Sdedgvere fgcally built in a similar style to the schools in close proximity (see Fig 2).

The classrooms were largely uninspiring for learning with little evidence of posters,“visual stimuli or
LJdzLIAf 8 Q 62N] ® ¢KSNB 41 a 2ySISYyDHKISHNI FAILBECSSIHBAFAY | dR
grfftaQed ¢KAA Aad |y 200A2dza 2L NIdzyAde F2N aKFINAY
Buildings had tin roofs (see Fig 3) and one school in particular reported that they did not have the funds

to repair damage caused during a storm somenths prior to the visit (see Fig 4). Even bearing this in

mind, and without going into any costings, my impression was that it would not take too much
investment and direction to make a significant improvement in the learning environment.
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Figure 2 School building with teachers house on the extreme right
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Figure 3 Tin roof and improvised school bell.

Figure 4 Damage to a classroom roof
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